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Mark Le Brocq, Leigh Melrose, Raphaela Papadakis, Alinka Kozari in Biedermann and the Arsonists, photo Robbie Jack





Max Hoehn, Director Fellow 2015, photo Max Lacome



Development of directorial talent

• the director can best learn by doing and being fully 
responsible

• mentoring is vital, and can take many forms

• the support structure around the production is crucial, as 
is the exposure of it

• a record for the future can help the director launch his or 
her career







Director Fellowship Selection Process

• Nominations sought from international opera 
directors/houses

• Criteria

• a director they have worked with or mentored 

• candidates must be  intent to pursue a career as an 
opera director

• have experience but not yet established 

• have the right to legally reside and work in the UK



Director Fellowship Selection Process

We received:

• 26 nominations from 30 opera directors

• 22 applications submitted

And selected:

• 10 Finalists



Director Fellowship Selection Process

Applications requirements:

• CV and summary of career goals

• concept proposal for a production of Šimon Voseček’s
Biedermann and the Arsonists including ideas for staging, 
design, creative team and draft allocation of a  £50,000 
budget

• interview by a panel led by director Stephen Medcalf and 
Nicholas Payne 



Director Fellowship Selection Process

Finalists - workshop audition:

• Workshop audition of Scene 1 of Biedermann and the 
Arsonists

• Included 50 minutes to work with singers, pianist and 
conductor

• And an interview with a panel of three directors - David 
Pountney, Martin Duncan and Annilese Miskimmon



Director Fellowship Selection Panels

Interview panel

• Stephen Medcalf

• Nicholas Payne

• Timothy Redmond

• Dominic Wheeler

Workshop Audition Panel

• David Pountney

• Martin Duncan

• Annilese Miskimmon



Development of directorial talent

• the director can best learn by doing and being fully 
responsible

• mentoring is vital, and can take many forms

• the support structure around the production is crucial, as 
is the exposure of it

• a record for the future can help the director launch his or 
her career



“Entertaining, disturbing and enduringly topical, this could turn out to be a 
modern operatic classic.”

Edward Bhesania on Biedermann and the Arsonists 2015, The Stage

“Convulsively pacy, the work plays for an intense 90 minutes, driven by a winning 
combination of menace and brittle musical wit.”

George Hall on Biedermann and the Arsonists 2015, The Guardian

“Voseček’s score burns like acid. This Czech composer delights in chilling effects 
— a well-timed glissando, a deep tuba growl — spiked with a sarcasm that might 
make Shostakovich proud”

Hannah Nepil on Biedermann and the Arsonists 2015, Financial Times

“Independent Opera, the vigorous young company that staged it… it’s in serious 
danger of giving opera a fashionable name...”

Fiona Maddocks on The Sofa and The Departure 2007, Evening Standard



Johnny Herford, Adam Sullivan, Bradley Travis in Biedermann and the Arsonists, photo Robbie Jack



Laurence North, Mark Le Brocq, Matthew Hargreaves, Leigh Melrose in Biedermann and the Arsonists, photo Robbie Jack



Mark Le Brocq in Biedermann and the Arsonists, photo Robbie JackRaphaela Papadakis and Alinka Kozari in Biedermann and the Arsonists, photo Martin Smith
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