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INCOME STREAMS
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(PERA INCOMES

BASTILLE - GARNIER

BT N T T T T T

Subsidy
(French state) 105,8 104,5 84 6,7 >/ 438
Shows 57,8 66,2 56,2 68,5 64,1 68,0
Sponsorship —
) 8,5 9,1 9,4 9,3 12,1 13,9
Partnership
Commercial -, , ; 16,4 16,0 18,5 18,4 16,9
incomes
Others 11,3 11,1 14,0 13,7 9,9 8,6

TOTAL 197,1 207,3 194,0 206,7 200,2 202,2
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Sponsorphip increased by @ Ticketing highly increased
50% since 2014 by +18% since 2011
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e PRICE LIST

Variation

Optima ++ 231€ 231€ 252€ 231€

34%
Optima 172€ 180€  180€ 180€ 195€ 210€ 210€ 210€ 210€
Cat 3 ++ 148€ 154€ 186€ 171€

31%
Cat3 130€ 130€ 130€ 130€ 130€ 135€ 140€ 155€ 155€

Inflation 2009-2017 8%



(PER& | OOKING FOR NEW AUDIENCES

BASTILLE - GARNIER

«Avant-Premieres
Under 28» for 10 €
27 385 people
(2016/2017)

60% new audience

« Shows for under 40 »

40% of reduction for some evenings

40% new audience

Preparing the
audience for the
future

« My first time » Each evening, remaining tickets are

25€ for adults, 10€ for children sold to young and unemployed persons
(35€)
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o DISTRIBUTION OF BUSINESS REVENUE
A

HEAS (EXCEPT TICKETING)

Locations d'espacs et traiteurs
Boutique Bastille
Régie publicitaire
Exploitation de la marque
Ventes programmes
W Délégations / Concessionnaires
M Visites
Recettes de frais de billetterie

Mécénat




BER*  SPONSORSHIP : AROP

BASTILLE - GARNIER

AROP : Ticketing for the patrons

Special clubs (Cercle Berlioz, Cercle Chauviré...)

Patronage companies

Special operation (« Adoptez un fauteuil »)

Rental of the Palais Garnier

2017

2016 15,5M€
2015 15 M€
9,3 M€

A
A




@’E% TRADEMARK LICENCES & CONCESSIONING

y |
4 2017
I 2016 212 K€
2015 84 KE
o 46 K€

(Galeries
Lafayette)




@ER*  TOURS OF PALAIS GARNIER
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2011 (563 000 visitors)

2012 (657 000 visitors)

2013 (710 000 visitors)

2014 (730 000 visitors)

2015 (556 000 visitors)

2016 (555 000 visitors)

® Number of visitors per
year 0 200000 400000 600000 800000




(PERA CUSTOMER EXPERIENCE:

DE PARIS

e NEW SERVICES

‘ Gift certificate

‘ Shows « package »: show + visite of an exposition or of Bastille’s backstage

‘ Pre-booking: champagne, meals, etc.
‘ Gift box: show + champagne + booklet
‘ Premium tickets sold by AROP
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DE PARIS

BASTILLE - GARNIER

> 60% of the
sales

e Advertising on
social
networks
(ROI ++)

3eme Scéne

e Digital
creations
(Glen Keane,
Bonello, Bret
Easton Ellis...)

DIGITAL ISSUES

* New
opportunities
fort ticketing

¢ Online
¢ Educational
tools

e Partnership
with TV



(PERA WHAT’S NEXT ?

DE PARIS

Transform the
Opera National
de Paris

Finish the
Opera Bastille

N
SALLE MODULABLE TERRAIN DES DELAISSES



DDDDDDD

AAAAAAAAAAAAAAAA

THANK YOU

jpthiellay@operadeparis.fr



