Fe
-

UNIUNEA EUROPEANA GUVERNUL ROMANIEI Fondul Social European Instrumente Structurale GUVERNUL ROMANIEI
MINISTERUL MUNCII, FAMILIEI POSDRU 2007-2013 2007-2013 MINISTERUL MUNCII, FAMILIE! SI
§1 PROTECTIEI SGCIALE e T e

Organismul Intermediar Regional
POSDRU Regiunea Sud-Est

e
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,.studiOpera Project” — achance for the Bucharest National Opera
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Organizational Chart

= 500 positions Departments
- Artistic

Budgetary sources: - Technical
- State budget - Economic&

= Grants from
international donors
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Expenses coverage degree from own incomes
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Organizational Change Process

Proficiency

Financial crisis

studiOpera Project

>

behaviors, feelings, beliefs

¥ Chedf 2] @ ACCADEMIA /
= tL T B Trrep St 4 Integrated

OPERA NATIONALA BUCURESTI TR gfgj;'“"g Svasta



+,

|
3

v i
; -

UNIUNEA EUROPEANA GUVERNUL ROMANIEI Fondul Social European Instrumente Structurale GUVERNUL ROMANIEI
MINISTERUL MUNCII, FAMILIEI POSDRU 2007-2013 2007-2013 MINISTERUL MUNCII, FAMILIE! SI
§1 PROTECTIEI SOCIALE PROTECTIEI SOCIALE *
AMPOSDRU . : - A
Organismul Intermediar Regional

POSDRU Regiunea Sud-Est

(=DxVx§s

Change Dissatisfaction Vision Steps
Process of performing arts picture of towards

specialists with status the future the right
quo direction
, . — /
".f.'.l'.JJ@]”*r-'l @B %.LFADI:SM]A Integrated
EATRO - ScALA Consulting | Svaste

OPERA NATION A A BUCLRESTI A
e Group



Project co-financed by the European Social Fund, through the Regional Operational Programme Human Resources Development 2007-2013 "Investing in

X7 <

UNIUNEA EUROPEANA GUVERNUL ROMANIEI Fondul Social European Instrumente Structurale GUVERNUL ROMANIEI
MINISTERUL MUNCII, FAMILIEI POSDRU 2007-2013 2007-2013
SRS MESSIEA p

Organismul Intermediar Regional
POSDRU Regiunea Sud-Est

CONTENT

2. studiOpera Project

2.1. overview

; Ll 2 @ ACCADEMIA /
AL .E.TJ C B ; Integrated

Tearro +ScaLa :
ItA NATIONALA RUCLRESTI g Consulting | Svasta
OPERA NATIONALA BUCUREST e Gl



PrOJect co -financed by the European Social Fund, through the Regional Operational Programme Human Resources Development 2007-2013 ' Investmg in

X7 <

UNIUNEA EUROPEANA GUVERNUL ROMANIEI Fondul Social European Instrumente Structurale GUVERNUL ROMANIEI
MINISTERUL MUNCII, FAMILIEI POSDRU 2007-2013 2007-2013
S| PROTECTIE} SOC MINISTERUL MUNCII, FAMILIEI $I

PROTECTIEI SOCIALE
Organismul Intermediar Regional
POSDRU Regiunea Sud-Est

AMPOSDRU

»Specific training for stage professions and cultural management skills
in the field of performing arts within

the Opera and Ballet Experimental Studio”

Opera and BaIIet Experlmental Studio
"Ludovic Spiess" (SEOB)

TeATRO*4SCALA . Partners:
; P1 - Accademia Teatro alla Scala

Integrated
Consulting
Group

Svasta P2 - Svasta ICG Ltd
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e build up a sustainable training system in the
field of performing arts in Romania on
artistic, technical and managerial skills

e 01/11/2009 - 31/10/2012

e more than 4 mil. EUR
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Project Phases

* Analysis of the Romanian training and performing arts system elaborated

* Web platform developed in order to process and report outputs and results of the
interviews

Phase 1 - Needs
Assessment and
Feasibility study

* 100 interviews organized all over Romania

e 100 % finalized

e Training paths and plans were defined in order to provide necessary tools and
methodologies for the pilot experiences

4 e Know-how transfer from Accademia Teatro alla Scala regarding training paths of
4 departments: music, ballet, stage and workshops, management

Phase 2 - Training
planning e Train of trainers course organized

e 100 9% finalized
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e Authorizing Bucharest National Opera as training provider recognized at
national level

* Running of the pilot experiences

Phase 3 - Pilot
experiences e In progress

e Career Orientation & Educational Centre for performing arts professions
established -

* Monitoring and evaluation of pilot trainings

Phase 4-Monitoring . . . . . .
Evaluation and * Monitoring and evaluation of financial and managing aspects

Communication
* Developing web-communication plan

e In progress, 67 % realized
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Project Benefits

* 33 persons certified as Trainer recognized at national level
through a six months Train of Trainers Program in Romania
and Italy

* more than 10 study visits organized in Milan, at Teatro alla
Scala and Accademia Teatro alla Scala

* more than 35 specialized training modules delivered

e 135 persons trained and certified

Artistic, Technical & Economic and
Administrative Departments » a functional project dedicated website
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Project Benefits

e all the employees involved in the project have the chance to continue their
professional and personal development within the institution, without being
affected by the personnel and budgetary reductions imposed by Romanian

= DULELLL = legislation in the field of performing arts

e Opera Europa - participation at 5 international conferences and events

e ,new image” created - Bucharest National Opera - partner in different
international cultural projects financed by European Union

International
affiliation » continuous process of know-how and institutional best practices transfer
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For further information
www.studiopera.eu

Bucharest National Opera, Blvd. Mihail Kogalniceanu 70-72, sect. 5, Bucharest, Romania

"Ludovic Spiess' Opera and Ballet Experimental Studio (SEOB)
phone: +4021 310 26 97, +4021 315 68 36; e-mail: info@studiopera.eu

Bucharest National Opera
- Warsaw Conference Team from studiOpera Project -

e Anca VELCEA - Financial Manager
e Mariana POPESCU - Financial Assistant
e Serban VASILIU - Financial Expert
e Mariana COLPOS - Singing Responsible

* Florica JALBA - Project Manager Assistant

e Cristian ALBU - Legal Adviser

e Alina MIRCESCU - Procurement Expert

e Daniela PLOPEANU -Image and Communication Responsible
« Cristina BARBULESCU - Web Communication Responsible

e Veronica MARTINOIU - Marketing Trainer
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Accademia Teatro alla SCALA Svasta ICG

www.accademialascala.it www. svasta-icg.ro
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